For more information email: forresareaforum@btinternet.com

FORRES AREA FORUM
AGENDA
Wednesday 2" December 2015, 7 pm

Welcome from Chair

Apologies

Minute of meeting held on Wednesday 4™ November 2015
Matters arising

Treasurers Report

FACT

Coffee Break

MTP

8. Three Year Plan/Strategy

S S o

9. Dufftown/Forres Collaboration

10. Expo 16

11. AGM - date to be set

12. Round the Table

13.  Councillors

14. AOB

15. Date of Next Meeting: 6™ January 2016, venue Forres House

Community Centre

Meeting dates in 2016: 3" February, 2" March, 6™ April, 4" May, 1% June, 6"
July, 3" August, 7" September, 5" October, 2" November and 7" December
2016
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