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COMMUNITY PLANNING PARTNERSHIP E-BULLETIN
30 OCTOBER 2009
GENERAL NEWS
Staffing Support for Community Planning
With the recent resignation of the Community Planning Officer, Roy Anderson, Shelley Flett and Donna Skene will now be supporting community planning strategic group meetings, sending out the e-bulletin and dealing with general community planning enquiries.  Peter Jones and Emma Flett along with Lisa Sutherland from ICT will progress the community planning website developments.  Their contact details can be found at the end of this e-bulletin.
Change to the E-Bulletin

Over the past few months, a review of the content and recipients of the e-bulletin was undertaken.  As a result we are offering a wider circulation of the e-bulletin to ensure consistency for sharing information across the partnership.  We have also revised the content to make it useful for you.  Full information on any items highlighted in the e-bulletin is contained on the website.  Commencing with this bulletin, these will now be sent out on a fortnightly basis, on the Friday between strategic group meetings.  The format will be to review issues from the previous meeting and highlight any issues for the upcoming meeting.  As a one-off his e-bulletin reviews all groups within the cycle.  As well as being mailed out, a copy of the e-bulletin will also be available on the Community Planning Website www.yourmoray.org.uk.

We would welcome your feedback on the revised format and also any additions to the recipients.  I hope you find the e-bulletin informative.
Change to Distribution of Meeting Papers

As you may be aware, reviews of the membership of the strategic groups were undertaken.  This review resulted in a number of people being identified as having an interest in the theme groups.  This enables the work of the theme groups to involve a wider range of specialist officers in the discussion.  But it has also increased the potential distribution of papers.  Given this, hard copies of meeting papers will only be distributed to those people who are a core member of the group i.e. those representatives listed in the sederunt.  The sederunt for each group is as follows:
	Community Planning Board
Cllr McIntyre 
Cllr Divers 

Cllr G McDonald

Cllr Hamilton

Cllr McGillivray

Cllr Wright

Cllr Paul  

Ian Fraser (HIE)
Mike Devenney (Moray College) 

Sharon Milton (Police) 

Rae Cameron (GFRS)
Eileen Bush (MVSO) 
Charles Muir (NHS)
Alastair Keddie (Chief Executive)
	Community Engagement
Cllr McGillivray

Cllr Bell

Cllr Hamilton

Cllr Russell

Eileen Bush (MVSO)

Carin Schwartz/Rebecca Kail (Moray Area Forum)

Mike Devenney (Moray College)

Sandra Dow (CAB)

Elaine Brown (NHS)

Ian Fraser (HIE)

Jim Johnstone (Moray Chamber of Commerce)

Alastair Kennedy (JCC)

Hugh Mackie (Police)

Helen Milnes (Volunteer Centre)

Rae Cameron (GFRS)

Alastair Keddie (Chief Executive)

Simon Carter (RAF Lossiemouth)

Anthony McCord (RAF Kinloss)


	Safer & Stronger
Cllr McGillivray 

Cllr McConachie

Cllr Ross
Cllr Shepherd

Cllr Stewart

Liz Tait (NHS)
Sharon Milton (Police)
Rae Cameron (GFRS)
Alastair Keddie (Chief Executive)
	Wealthier & Fairer
Cllr Russell 

Cllr Cree 

Cllr McDonald  

Cllr Wright  

Cllr Paul 

Gordon Holland (HITRANS)
Mike Devenney (Moray College) 

Ian Fraser (HIE Moray)  

Jim Johnstone (Chamber of Commerce) 

Alan Bodman (Federation of Small Businesses) 

Susan Chalmers (Skills Development Scotland)
Alastair Keddie (Chief Executive)

	Smarter
Cllr Hamilton (Chair) 

Cllr Divers

Cllr McKay

Cllr Shand

Cllr Bell 

Sean Coady (NHS) 

Hugh Mackie (Police) 

Susan Chalmers (Skills Development Scotland)
Anne Lindsay (Moray College) 

Joe Bodman (Youth Council) 

Alastair Keddie (Chief Executive)
	Greener
Cllr Cree 

Cllr Leadbitter 

Cllr Murdoch 

Cllr Ogilvie

Cllr Russell

David Bale (Scottish Natural Heritage)
Alex Tait (NHS)
Anne Anderson (SEPA)
Matt Young (Forestry Commission)
Gordon Holland (HITRANS)
Alastair Keddie (Chief Executive)
	Healthier
Cllr Bell 

Cllr Sharp

Cllr Hamilton

Cllr McKay

Cllr McDonald   

Cllr Jarvis 

Charles Muir (H&SCP)
Dr Lesley Wilkie (NHS)
Andrew Fowlie (NHS)   

Eileen Bush (MVSO)
Alastair Keddie (Chief Executive)
	


For all others the meeting papers will be available on the Community Planning website www.yourmoray.org.uk under the appropriate theme, as soon as the hard copies have been distributed.

Local Delivery Action Plans
Arising from the special meetings of each strategic theme group key actions were identified to assist in the delivery of the local and national outcomes.  These key actions were then defined in more detail to identify the SMART targets, milestones and resources.  This information is contained in the Local Delivery Action Plans.  At the meeting of the Community Planning Board on 27 August 2009, the Local Delivery Action Plans were approved.  
Review of Operational Groups 
Following a report on the Local Delivery Action Plans to the Community Planning Board on 27 August 2009 the Board instructed all strategic theme groups to review their operational groups as there are a number of groups which sit below the strategic groups increasing the demands on partners to service the whole structure.

This review is currently being carried out and a full suite of operational groups with remit and membership will be submitted to the Community Planning Board on 19 November.
REVIEW OF SAFER & STRONGER STRATEGIC GROUP

10 SEPTEMBER 2009

Congregation of Youths in the Elgin Area
Young people gathering on a Friday and Saturday night at various locations throughout Moray has been common practise for a number of years.  There was a report submitted to the Safer & Stronger strategic group highlighting the actions being taken by the various agencies to address any identified issues occurring. 

Customer Satisfaction Results for antisocial Behaviour Service
A customer satisfaction survey was implemented within the antisocial behaviour service in 2007 to gauge public opinion of the service and the value of the service provided.  The survey shows that approximately 70-80% of all respondents were either ‘satisfied’ or ‘very satisfied’ with every aspect of the service they had received.  Further information on the survey can be found in the meeting papers.
REVIEW OF WEALTHIER & FAIRER STRATEGIC GROUP

10 SEPTEMBER 2009

Elgin Business Improvement District
A report was submitted to the Wealthier & Fairer Strategic group on the background and proposals of the Elgin Business Improvement District. If agreed, the Elgin Business Improvement District will deliver a wide range of additional activities to enhance the shopping experience for both visitors to the town and residents alike and to allow businesses to maximise their trade throughout the year.  
Moray Life Sciences Centre
The Wealthier & Fairer Strategic Group were updated on the process of the Proposed Moray Life Sciences Centre, which is to be built as part of the Moray College Campus.  The Life Sciences Centre would include economic development of incubation pods and seminar/meeting rooms.  The full report can be accessed within the meeting papers on the Community Planning Website www.yourmoray.org.uk  
REVIEW OF SMARTER STRATEGIC GROUP

24 SEPTEMBER 2009

Getting It Right For Every Child (GIRFEC)
Getting it Right for Every Child is a Scottish Government flagship policy that has been driven forward in Moray by a multiagency GIRFEC Steering Group supported a GIRFEC Development Officer.  A report was submitted to the Smarter Strategic group on the future and funding of GIRFEC. The full report can be accessed in the meeting papers on the Community Planning Website www.yourmoray.org.uk .
Review of Integrated Children’s Services Plan
The Smarter Strategic group received a report on the actions being taken to review progress on the implementation of the 2009-10 Integrated Children’s Services Plan.
REVIEW OF GREENER STRATEGIC GROUP
8 OCTOBER 2009
Chair of Greener Strategic Group

A Chair has yet to be appointed to the Greener Strategic Group as a result of Councillor Murdoch's resignation from this position.  There will be a report submitted to The Moray Council on 4 November 2009 in order to appoint a new chair to this position.
Fuel Poverty Strategy
Prior to the guidance publication, the multi agency Fuel Poverty Strategy Working Group had drafted a new Fuel Poverty Strategy.  This will now form a chapter within the Interim Local housing Strategy which will be made available for public consultation in January 2010.

Climate Change Action Plan

The members of the Greener Strategic Group were invited to comment on the contents of the Council’s Draft Climate Change Action Plan.  In signing the Scottish Climate declaration, the Council made a commitment to prepare and publicly declare a Climate Change Action Plan to achieve significant reductions in greenhouse gas emissions.  The full report can be found on the Community Planning website www.yourmoray.org.uk 
Green Business Seminar

A Green Business Seminar was held on 15th September 2009, which was well received, and well represented by business from across Moray.  The Greener Strategic Group was provided with feedback from this seminar and it was noted that there are plans ongoing to run a renewables event in early 2010.  The full report can be found on the Community Planning website www.yourmoray.org.uk 
REVIEW OF HEALTHIER STRATEGIC GROUP

22 OCTOBER 2009

Establishing Moray’s Alcohol and Drug Partnership Constitution
The Constitution outlines the purpose, aims and objectives of the Moray Alcohol and Drug Partnership; details accountability and gives guidance on conduct in order to provide governance to allow a fully integrated partnership to reduce the impact of drug and alcohol use in Moray.
Moray Alcohol and Drug Partnership – Moray Plan
In April 2009 the Scottish Government published a New Framework for Local Alcohol and Drug Partnerships (ADPs).   The framework is based on the identification, pursuit and achievement of agreed local outcomes and must be supported by the development of a local outcomes framework.  A local delivery plan should be implemented that guides the configuration of delivery arrangement.

Moray Alcohol and Drug Partnership Commissioning Plan
Superintendent Sharon Milton of Grampian Police updated the Healthier strategic group on the MADP commissioning plan.  The full report and plan can be found in the meeting papers on the Community Planning Website www.yourmoray.org.uk 

UPCOMING NEWS FOR COMMUNITY ENGAGEMENT GROUP
5 NOVEMBER 2009
Special Community Engagement Group Meeting

There was a Special meeting of the Community Engagement group held on Friday 9th October where it was decided that the format of the Community Engagement group would change to become more structured.  The agenda for the Community Engagement group now has 4 headings in order to streamline reports and encourage more reports to be submitted.  The headings are: CP Overview, Partners, Community Groups and Theme Group Chairs.
Website Content Management and Guidance

There will be a report submitted to the Community Engagement Group detailing the work that has been done on the Community Planning Website www.yourmoray.org.uk and updating members on who is responsible for maintenance and content provision. 
Sims Demonstration – Participatory Budgeting
The Community Engagement group will be viewing a demonstration on Participatory Budgeting using the computer programme Sims City.
Presentation from Moray Firth Radio 
Danny Gallacher, Managing Director for Moray Firth Radio will be giving a short presentation to the Community Engagement Group on how MFR can be used by Moray Council and the Community Planning Partnership to get news and stories out to the public.
CONFERENCES & CONSULTATIONS
There are currently a number of consultations being undertaken within the Community Planning Partnership:
· The Greener strategic group are consulting on the Fuel Poverty Strategy and the Draft Climate Change Action Plan.
· The Safer & Stronger Strategic Group are also consulting on the Fuel Poverty Strategy as well as the draft Fire and Rescue Framework.
NEW DOCUMENTS/STRATEGIES

Older Peoples Strategy

In the last year Moray Council has been working closely with NHS Grampian as part of the Moray Community Health and Social Care Partnership to develop an Older Peoples Strategy “Living Longer Living Better”. The launch of this strategy will progress the development and redesign of older peoples services across Moray in response to our increasing ageing population, health trends, changing public expectations and workforce availability.  Full details of the document and other associated papers can be found on the Community Planning website www.yourmoray.org.uk.
Integrated Children’s Services Plan 2009/10 

The Integrated Children’s Services Plan has been prepared on behalf of the SMARTER Theme Group of the Community Planning Partnership and will be driven forward by the Group and the Locality Management Groups in each ASG.  Full details of the document and other associated papers can be found on the Community Planning website www.yourmoray.org.uk.
Moray Youth Justice Strategy

The interagency Youth Justice Strategy Group has developed its 2009-10 strategy based on successful outcomes in youth justice over the past three years.  The strategy has six performance improvement objectives each backed by a specific action plan.  Full details of the document and other associated papers can be found on the Community Planning website www.yourmoray.org.uk (under Document Library-Theme Documents-Smarter).
CONTACT DETAILS

	Name
	Telephone Number
	E-mail Address

	Shelley Flett, Project Officer
	(01343) 563350
	shelley.flett@moray.gov.uk

	Donna Skene, Project Officer
	(01343) 563317
	donna.skene@moray.gov.uk

	Peter Jones, PPR & Communications Officer
	(01343) 563601
	peter.jones@moray.gov.uk

	Emma Flett, Information Co-Ordinator
	(01343) 563110
	emma.flett2@moray.gov.uk

	Lisa Sutherland, ICT Officer
	(01343) 563502
	communityplanning@moray.gov.uk
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